NDWS BOARD OF DIRECTOR’S MEETING
January 12, 2026 —6pm
MINUTES

Call to Order — President Dana Didier. Present are: Dana, Beth Didier, Royce Kinney, Kevin Christensen, Doug Muske,
Brandee Moore, Bill Carlblom, Erin Tombarge, Blake Stephan
Financial Reports

Account Balances: Operating: $30,474.00 Gaming: $8,301.87 Money Market : $46,684.94

One CD'’s balances $55,734.27 2 CD $50,000.00

See December financials attached. Motion to approve financials by Kevy. 2" by Doug. All in favor.

Old Business:

Review December minutes. No questions, changes or discussion. Beth made a motion to approve Dec
minutes. Erin 27, All in favor.
Skidsteer — purchased. See form attached. Discussion if there is a service plan in place. There is. Also wanted to ensure they

will provide equipment to use during the main show.

New Business: We have a new board member with us tonight. Blake Stephan. Blake is replacing Dave Maasjo. Welcome to

Blake. We appreciate you being here.

Winter Show planning discussions.

Manager’s Report — Two events this month. Dog show this coming weekend then car show the next weekend. | plan to be

here weekly. Staff meeting today, all on board. Working on advertising and WS daily events and schedules.

Next Meeting — Feb 2

“Good of the Order” Doug — golf tournament. Brandee was chosen to time the NFR Open in July. Which is the week of the
15%. Look at July 23 on Thursday for golf.

Adjourn Meeting — Doug made a motion to adjourn. Kevy 2M. All in favor.

Upcoming events:

January 17 — 18, 2026 Grasslands Dog Show rental, main building.
January 23 — 25 Car Show Main and SEB

Final numbers:



Chili Cook off — Tickets $1915, Expenses $400 = Profit $1515
Pub — see report. $13,738.81 Pub attendance was down from my perspective and some others also

I met with Alyson, she said several things they would do different. Have staff on call, if needed and
only certain days. Not purchase sodas, have taps from Coke. They would like to have a shot next year.
Snack Barn - $2843 Expenses $1620 = Profit $1223
Craft Show - $1964, Armory Rental $375 = Profit $1589
Sr Dance Day — Tickets $410, Lunch tickets $100 Expenses for lunch $45, Band $800 RED $335

Horse Day — Tickets $9145, Pull EF $2390, Pony EF $275 Expenses $6575.98 Awards & Payouts
Profit $5234

Ranch Rodeo — Tickets $15,450, Entry Fee $4800, Calcutta 20% $7900 Expenses - $11,590 for Awards,
Production with cattle & announcer Profit $16,560

Tractors — Tickets $4877 Trucks $9277 Combined puller fees $1825 Expenses $250 Pay Out $1000
announcer, $825 awards for tractors $1100 Skid  Profit $12,805

PRCA Tickets $135,511 PRCA only sponsors $46,750 Expenses $94,936.55 Profit $87,324.87
King of Ring EF $275, Auction items $3354 Expenses Awards & Payouts $2726 Profit $628
Jr Cattle Show — EF $2390  Expenses Awards & Payouts $4577.64 Judge $400 RED $-2587.64

Ladies Luncheon — Tickets $2700 Expenses Bar 9 $2332.80 & $400 Entertainment RED $-32.80



